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QUALITY ASSURANCE POLICY 

At SIKA Nigeria, quality assurance is a core component of the design, production, distribution, and delivery of all products and services 
provided to our customers across Nigeria. This policy is in full accordance with the guidelines laid down in Sika's group strategy, the 
Corporate Management System (CMS) and international quality requirements. Subsequently, the policy is also formalized in the Product 
Creation Process (PCP). 

Quality commitment  

At Sika Nigeria, we always strive to be the leader in providing quality products and services that meet the expectations of our customers 
as well as interested parties. This is accomplished by incorporating the elements of the Sika Quality Principles into every production 
process of our day-to-day operations. Our approach is also dedicated to attaining quality that meets internal and external standards. 

Implementation  

In line with Sika’s global philosophy, SIKA Nigeria implements this Quality Assurance Policy in a manner that reflects local operational 
realities, customer expectations, and Nigerian regulatory requirements. Our production facilities and operational units are empowered to 
adopt efficient procedures and controls that support compliance, operational effectiveness, and continual improvement while 
maintaining alignment with global Sika standards. 

Organization  

The relationship between Corporate Quality Assurance (CQA), regional quality management, and SIKA Nigeria’s local quality management 
team reflects a collaborative matrix structure designed to ensure effective implementation of the “Sika Minimum Requirements” as 
defined within the Corporate Management System (CMS). This structure supports efficient decision-making, accountability, and 
operational excellence. 

Ethics and safety  

SIKA products are developed, manufactured and distributed with a strong focus on health, safety and the environment. We are committed 
to protecting our workforce, to safeguarding human health standards and to staying on top of all relevant regulatory requirements. We 
reduce risks by means of audits (EHS audits, risk audits, quality audits) and we constantly seek opportunities to make our products and 
services more sustainable. 

Responsibility  

Management and employees at every SIKA Nigeria facility share responsibility for maintaining and improving product quality. All personnel 
are required to ensure that procedures, processes, documentation, and traceability systems comply with established industry standards 
and organizational requirements. Accountability for quality is embedded throughout the organization. 

Continuous improvement  

SIKA Nigeria is committed to the continual improvement of its processes, products, and services through systematic monitoring, data 
analysis, preventive and corrective actions, internal audits, management reviews, and customer feedback. By leveraging quality 
performance indicators and operational insights, informed and cost-effective decisions are made to resolve quality issues and enhance 
customer satisfaction. 

Reporting and guidance  

Quality performance data, including Quality Key Performance Indicators (KPIs) and customer feedback, are collected and reviewed 
regularly by the Quality and Customer Service teams. Findings and recommendations are communicated to management to support 
decision-making and continuous improvement initiatives. Where necessary, corrective actions, process improvements, and employee 
training programs are implemented to maintain compliance with SIKA quality principles and the Corporate Management System 
requirements. Based on the SIKA quality principles and the resulting quality assurance policy, the “Sika Minimum Requirements,” as 
defined within the Corporate Management System (CMS), are fully adopted and implemented within SIKA Nigeria’s Management System. 
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